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51A Order concerning a mobi-
lization of the "lnnar Reserves"™ with a view to meetin the
requirements in the fleléd of materlals of the Soviet Zone
traffic system (rail, roed and water traffic)

25X1XL -

2. USSR Beowotent No. ______ (/97
_ R Cliange In clasg. M|
Soviet Militsry iAdministration, Cermany D Beolassified
Trafflc=Division Glass. Ok
Plenning Lepartment Atthe: l?;';w;g-; " T S @
BERLIN, 31 May 1949. aier 7. qow Byt 208

T0: Prof. REINKUBER
Chief of Traffic Kein Administration within the German
kbeaonomies Comalssion.

With a view to systematically moblllzing the "Inner Resarves”
I propose that the followinys measures be taken in 1949:

a. hallroad operations.

(1) Wwith the anproval of the SHA, Traffic Administration, the
spur tracks leading to former mlllitary installations and
plants of the war industry ond tie tracks of the little used
lines ¢nd railread stations sre to be dismantled to be used
for the repalr and walntenance of the tracks on main lines.#

(2J Fifty kilometers of heavy-type rails on little used
railroad lines are to be exchangsed for lighter type 1rails

and the removed rails sre subsequently to be utilized for the
recongstructlon of the second treck on main lines. i

(2} Ralls ané¢ frog pleces, connectlons ané other pertinent
materlals are to be gathered for further welding and proces-
8iny in the workshops. The capacity of the rail wolding
planta snd of the switch plants in BERLIN, GOTHA and at “other
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places 1s to be i-provec.

{4} ihe ties of the ¢lezmentled rallroad lines will e cole
lected and a rlant for the recondltiorin: -f ties is to
be astavlishaed.

{5) ihe bric e sirders und T-.irders of monemade structures on
the dismantled lines witl be reused,

() In order 1o preserve ccuaent this material will ve replacsd
by lise for brickwork and in structures not sub Jact to loads;
likewide the concrete foundations of builcines will De replaced
by ashlar stone work and +880Nry .

{7) The manufecture of nails from old wire ama froi rivets
selvaced from olc bolts will be or<en ized.

(8) rue gsafaty ancd telecomwurications installations as well

as the cables of dismantlec lines are to te coliected at
special polnts to be utilized for reconstruction work.

(9) The instsilation of centrnl vorkshops for the telecome
municatlions system is to be concluded.

(15} Seventy worn-out locomotives will be Ciamantled and
thelr usable purts enc materials will ve usea for the repair

of locomotives.

(11) =rifective 1 July 1v49 new consumption norms for basic
materials will be introduced.

{12/ 1ihe .wsnufacture of acditional small iron fittinrs and
tools i3 to ve centrully orsa. ized. worn-out parts and scrap
sateriel will be utilized as far as possible.

(13) ‘Throu'h introduction of new fuel consuiption rnorms per
unit, throv-h a better utilization of locouwotlves, and by un ine
Prove..ent of tlelr tiermic conditicns, fuel consuvaption will be
reduced by five rercent per unit.

(14) Forty lccomotives will be converted to cocal cust firins
in 1949 in order to save Tuel and to switch over to the utili-
zation o low-gradevcoul,

{15} 11 orcer to exglore the possibility for saving cylinder
0il, the production of 0ll emulsion will bs ocrxanizead inewo oi
the @ost i.irortant reilroad shops of the occupation zone with
& view to utilizin: 0il emulslion lubrication on the widest
possibles baesis in 1950. )

{18) Wwithin two aonths the rossibllity for un exchanse of
non-ferrous wmetals for ferrous materials is tobe explorec and
&n exchan- e procedure will be worked out accordingly.

(17) he full utilization of the foinaries installed in the
ra'lroac repuir shops i3 to be checked ang tiwelr output will
be ‘nereased by a wore efiicient orcenization o work.

(18} e unusec orunserviceable sachine tools are tc ve cene
trally collectac teo ye recondltioned and repairec [or aubge-
quent wtilization.
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(18) With a view to further reduce ithie consuaption of wooc tie
construction of wood-dryin: plants in the rOISDA..,  ACLESURI,
SCHOFKLWELDE, EEVLBVALLE, CHEMNITZ, YWiICial ancCOTIBUS railroad
repair snops will be coneluded by 1 August 18949, Ihe IOLHA,
JEsa, DRUSLEH, end WITTELBELJE wood dryin- plants are to Le
reconditioned.

{(20) 1,200 frei ht cars, 50 pessonger and suburban rallroad
cars slready withdrawn from trafflc are to be dismantled and
their metsl parts an¢ spare parts will be utilized for thes
repair of rollin.: stock.

(21) The capacity of the slant for the wanufacture of sasll
iron fittings in B ALDRDIGG-West 1s to be lncreaged.

(22) The rollini plant of the LELSLEL rellrosoc Tepair shop 1is
to be proviced with facilities for the asnufacture of shnet
metal and wecdiul nlatesg.

(25) e servicei;g - of the rollin~ stock as laid down in
present re-ulations 18 to be cxtendec.

(2<) Speclal brirades for the cismantlin- of wern-out lcc omo-
tives andé railroal e¢ars sre to be orcenized in the rdg lrosd
repalir shops ant rallroal workshops so as to ~uarantee the sale-
va:e and further utllization of tue still wusable parts. Con-
tracts for the dla.antline of relline atock will under no cire
cuastances e placed with orivate firms or enter: rises not
subject L{o the controi of the railrosc authoerities.

{(25) Tbo present re.viatlo:s concermnin.: the permissible dezree
of' wear cf the wheels of locomotives and railroad cars beiveen

two turning operstions anc the winimom thickness of tires per-

nlssivle In operating rollin.; stocl »re to De o:amined with

the view of wmskin: further prescrvations of =ua%terlal possivle.

All necesssry steps willl beo tuken thet, by the above .wsasures,

thie follewlnv ammounts of materials will bs wecde aveilable:

(2) halls 23,000 tons
(b) tail connectiocns 50,000 tons
{c) Ties 900,000 units
(6} Spikes 10 tons
(e) sSwitches 1,300 sets
(£) ' Uvality iron 20 tons
() Lesc ' 7 tons
(h} ilvets for steel brid.sa ‘ 17 tons
(1) lelephone cavle 150 kn
(}) ielephona wire 10 tona
(k} Spare parts obtained from

the dismantlin. of loco=

motives:
1. hunnin~ ceer 350 tons
2. 'lscellaneous 1,200 tons
(1} sSmall iren fittinos and toola 300 tons
(a) Preserved fuel 120,000 tons
(n) Xlectrodes 50 to 60tons

(o} Bolts and nuis requirea
for the repalr of rolling

stock 300 tons
(p) Nails 20 tons
(g) iron gircers 520 tons.

b. Hlver Havigatior.

(1)  ihe stocks of weterials in short supply storec in the
5

Centrzl vepot of the Shippinz sdminietration and in the depots
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of' the Lirectorata end of private firms are tc be checked
Suring Jure 1949 with &« view of suarenteeins a just Gise
tributlon of these .ateriais suwon. the interested consu~ers.

L2 (ie roeults of tie technical investi stions of the
condlilons of secuttled river creft are to be carefully ezaainsd
in June In order to spesd us the utilizatlon as scras material
of cyal't beyond renair.

{3) Witha vliew to crescrvin: shcet aetel, the iirectorates
“enersl, Shippln:, iz to be requestec ts c(esi n s new tyne
of wooden river craft Tor the perforasrce of river resuleting
work ano for use in tne river trazassort fleet. The necesaary
worh will nave to be complotec br Juae 1%

-

(47 &l veldir  operatlions requirec foi tie repalir ané re-
conditionin - of river craft will oe psrfor:ict vith electro-
¢ur srogvecc Jre: seray materlsl, eflective au ust 194

{:) 3ervice instiuctions for t.e saintenance o sbeamshin
bellers anc ea ines soe for tue atora e of fuels in the bunker
icstellations will Lo w rket out durdin- Jurc with s view of
vrescrviney fueld. and lubricants.

(¢, in pursusnce of the above 1ieasures the followin~ smounts
of amterials will have to be saved by ahipping by the ené of
194y :

sheet matal 16 tons

(a)

{n) coateu electrodes 8.5 tons
() coai 2uU tons
(- ) wvriguottes 1,000 tons
{(c) ilassl iuel 95 tons
{) .lubricants. 3% tons
{z) scran aetel 105 tons,

c. lioal Iraf’ic,

{1) ‘'me servies period for -iotor vehicle tires

18 to be cxtended v: provicin for more nu.icrous repair fae
eilitlies and v. 1provin: .ie qu.lity of vuo cerioriec rejalr
wort, alse Lt Ll wi lezetleon of solld tires ior slow otor
vehiiclos.

() e wo guw.obilon o uabbii tetals reculred for %t.e recatr
of wtor vehicles is to wo réuced b loprovec techoniques in
linln~ bearings and oy the introduction of thin-wallec bushings.

{-) u1he corguuptlion of rolled non-ferrous metsls is to be re-
ducec b the utllization oi scrav zaterial {(obtaine¢ throu:h
the strippin: of worne-out vehicles) and throush the replace=
went ol non-ferro s wetals by iron snd other iaterisls.

(4} Mo striopin: of motor vehic.es withdrawn froa trafiie
1s to be cr-anized an¢ spare ~artsg required for repalr shops
are to be getherod systewatically, : -

(5) Stesl required for the reconstruction of brid es is to be
made aveilavle by the or anized. salvare of sunken brides

sectlons and by the utilizatlon of the ~aterisles of those
brid-es which are beyond repalr.
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(G) izitunen for the vepalr of road surfaces 15 to be obtained
by the utillzstion of bltuaninous suriaces of alrfielus tnd by

the production of tsr Iro. byproducts of bae bLrown coal indus~
try.

«n pursuance of the above messures the follow.n: waterimls will
be e mnvailable:

{a) babbit .sectzl 42 Lons
{) non-ferrous rolled producta 27 tons
(¢c) sectional stecl 435 tona
(@) motor vehici.e spare parts 92,800 tons
(@) steel requirec Tor % e

conatruction of tric-es - 3,000 tons
f} bitumen 16,000 tons.

d. Genoral

{1} 4 list coverin- the _aterials in short suppl- and apa-e
parts, apecified accourdin: to tiie various geans of trunsportation,
will be suovmitted by 15 June 19240,

(2) Sugpestiona for the procureuent o. these goritledl materials
frou foreign countries (tiie Lestern Zones of dermany) and plans
for a better dlstribution of these waterlals asons the various
Industriss of tua ccecum tion zone wiil be submitted to the
vorelrm Urade Lcalnistration and to the Administrsatlon "anner
{.eserves", ,

(5) A stock-taking of the .sterisis will bo performes by 1 Woveme
ber 1947,

(¢) Propossls for a revision of the re ulatlions covering the
stocis of watevials and spare ga.ts to be iept vy the %ailroac
ibistrict Acduinistrations snc Lhe waterway Administrations will
be subalites br 1 July 1%49,

The necessarr proposals asnd su’7eations voruec out Ly you will
have to bLe subalttes bo ue by 15 Ju_ e 1945,

(s} VOYLVULSK:
Lirector .snersl
reputy Chiefl of the frafiic aaminlstraticn,
Soviet iilitary aGiainistration, Je ruany .
25X1A

zowient :  Above report a ain confiras the critlcsl shortase

of rav amterials in the Soviet Zone of Germany. The principle
of utilizing worn~out parts snd nsec nsterials, practiced vy the
Soviets a:ain, 1s only a poor mateshift vhdck Las now ween exrloi~
ted to its liwxit. ‘1thus, for cxawple, the 25,000 tons of rells

to be nade avelleble by the wiove seasures represent oniy 250
kilosetcrs of rsills for use in tue entire cccucation zone. his
quentity is far oelow the uctual require.sents. ite leaders in
the Yrafiic .aln Acministration und tie nreglcents of the iail-
roud Listrlet adainisteastiors of the Soviet Zone of lermany, who
were orcersa to attend u conference for a discussion of the
ieasures to be tsken in courection uvith ttis S A Uré r 1n July
lsdd, ure of the opinion that tihese .easures %11l not brin - atout
& U Jeaentul chenve In tie ceritlesal situation. [he .:ethod of
utillizin. usec .wmterials, oxploitec to the full s nce tre enc of
the war cut oi shoar necessity, will no lon'er yitld sizable
resuits. 4t will no lonsor be possible Lo 6o wlthout iaports.,
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in the rallroad sectorn {oi exgmple, the rEuldlU- :H0LM45CH rallroad
line (see srevious rejports #) ane the BALLUASY-KLOSTLHTRAKUY
railroad line (sec previous report ##) ware clcaed in lay 1949
anc avs nov gtein discaatled 1. order to obtaln ur ently nesded

rall aaterial.
25X1A

214
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